Audit & Risk
Committee

AGENDA

MINUTE Meeting date: Monday 21 May 2018
IN ATTENDANCE
•
•
•
•

Mike McCormick (Chair)
Tricia Stewart
Paul Walker (Standards Commission Member)
(observing only)
Lorna Johnston, Executive Director &
Accountable Officer

•
•
•

Elaine McLean, Business Manager
Steven Robb, SPCB Finance Office (item 5 only)
Andrew Munro, SPCB Head of Internal Audit (items
5 & 6 only)

1.

OUTSTANDING ACTIONS

ITEM
CONTENT
STANDING ITEMS

ACTION

WELCOME, APOLOGIES and DECLARATIONS OF INTEREST
The Chair welcomed all attendees and thanked Tricia Stewart for her continuing support
as an interim Committee Member. In particular, the Chair welcomed the new Standards
Commission Member, Paul Walker, who was attending the meeting as an observer. The
Committee noted that, at its meeting on 29 May 2018, the Standards Commission was
due to consider Mr Walker’s appointment to the Audit & Risk Committee.
There were no apologies for absence.
No declarations of interest were made.

2.

DRAFT MINUTES OF PREVIOUS MEETING
Subject to the correction of a minor typographical error, the draft Minutes from the
meeting on 23 January 2018 were approved.

3.

MATTERS ARISING
The Committee noted all matters arising from the meeting on 23 January 2018 had been
completed.

4.

The Committee noted that the 2018/19 Business Risk Register was considered and
agreed by the Standards Commission at its meeting on 26 February 2018. The
Committee undertook a review of actions taken to date to mitigate each risk. The
Committee agreed the specific actions noted by the Executive Team and identified some
further actions to be included. The Committee asked the Executive Team to update the
Risk Register accordingly.

Executive
Team

ANNUAL ACCOUNTS 2017/18 (DRAFT)
5.

STRATEGIC MATTERS

STANDARDS COMMISSION: BUSINESS RISK REGISTER

The Committee reviewed the draft Financial Statements provided by the Scottish
Parliamentary Corporate Body’s (SPCB) Finance Office. The Committee noted that the
accompanying commentary in the Annual Accounts would be drafted by the Executive
Team before being reviewed at the next Audit & Risk Committee meeting on 23 July

INTEGRITY IN PUBLIC LIFE

2018. The Annual Accounts would then be presented to the Standards Commission for
approval, prior to submission to Audit Scotland.

Executive
Team

The Committee noted the verbal report provided by Steve Robb, the SPCB’s Accountant,
in respect of the information detailed within the financial statements. This included
that:
• The funding required by the Standards Commission was £240,000, which was
within the overall budget allocation of £249,000.
• The Standards Commission’s overall net expenditure had been £238,000. The
Committee noted that the £2,000 discrepancy between the net expenditure and
required funding was the result of the expenditure being calculated on an
accruals basis while the budget was prepared on a cash accounting basis. The
£2,000 represented an over-payment for payroll services (as a result of the
payroll supplier calculating the monthly invoice on an estimated basis). The
£2,000 payment had been credited to the Standards Commission’s account in
April 2018.
• Staff salary costs had decreased by £5,000 compared to the previous year while
administration costs had increased by £6,000. The staffing costs were lower as a
result of one member of staff leaving in February 2018 and their replacement
not commencing in post until April 2018. In addition, the tenure of one Member
of the Standards Commission had ended in January 2018, with their replacement
not being appointed by the SPCB until May 2018. Administrative costs had
increased as a result of an escalation in work associated with the raising of the
Standards Commission’s profile and awareness of the ethical standards
framework.
• All supplier invoices had been paid within the terms of the respective contracts
and processed within the SPCB’s voluntary payment initiative’s 10 day deadline.
• The 2016/17 Net Book Value figure was incorrect and required to be amended.
The Chair thanked Mr Robb for providing the financial report and for his continued
provision of accountancy services to the Standards Commission.
The Committee agreed that the delay in the new Member’s appointment should be
included in the Risk Management section of the commentary, given the potential impact Executive
this could have had on the ability of the Standards Commission to undertake its statutory Team
duties.
Executive
The Committee further agreed that information to the effect that the Standards
Commission had received positive internal and external audit reports should be added to Team
commentary.

INTERNAL AUDIT: GDPR REVIEW
6.

Andy Munro, the Head of Internal Audit, advised the Committee of his proposal to
review the Standards Commission’s preparations for compliance with the General Data
Protection Regulation (GDPR), which was due to come into force on 25 May 2018. Mr
Munro advised the Committee that he intended to report on his findings in January
2019.
Mr Munro indicated that the scope of the audit would cover assessing, testing and
seeking assurance from the Standards Commission that its data protection arrangements
and practices were compliant, proportionate and fit for purpose. This would include
checking that the organisation had appropriate and robust data security arrangements in
place. The audit would focus on the 6 Data Principles set out in the GDPR, follow the
same approach being applied across the whole SPCB and tie in with the work on these
issues scheduled to be undertaken by the External Auditors.

The Committee noted that the Scottish Parliament’s Business Information Technology
Services (BIT) provided an IT service to the Standards Commission under a Service Level
Agreement. The Committee asked the Business Manager to seek assurance from the
SPCB that this would include ensuring compliance with both the GDPR and also the
Scottish Government’s guidance on cyber resilience. The Committee further asked the
Business Manager to check that there was, or would be, a provision on compliance with
the GDPR in the Standards Commission’s contract with its payroll services provider.

Business
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The Committee asked that all emails from BIT advising of cyber- attacks and / or
concerning cyber-security should be forwarded to Members of the Standards
Commission, for their information.
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ANY OTHER BUSINESS
7.
Audit and Risk Committee: Review Terms of Reference
The Committee reviewed and agreed amendments proposed by the Executive Team to
the Audit & Risk Committee’s Terms of Reference, which were intended to ensure they
reflected those in the Model Terms of Reference outlined in the Scottish Government’s
Audit Committee Handbook. The Committee welcomed the proposed new version with
its streamlined content and formatting, and agreed that the amended version should be
referred to the Standards Commission for consideration and approval at its next meeting
on 29 May 2018.
The Committee noted that the Scottish Government’s Audit Committee Handbook
indicated that the Audit & Risk Committee Chair should appraise each Committee
member. The Committee decided that given the relatively small size of the Standards
Commission and the limited remit of the Audit & Risk Committee, doing so was
unnecessary and disproportionate. The Committee agreed that, instead, it should
suggest that the Convener ask for a brief performance report on Members from the
Chairs of the Standards Commission’s Audit & Risk and Human Resources Committee as
part of each Member’s overall annual appraisal.
NEXT MEETING
8.
The Audit and Risk Committee is scheduled to meet on 23 July 2018. The Committee
noted that the Convener, Kevin Dunion, would be in attendance as an observer.

Chair

